
VICTORIAN DRAMA LEAGUE INC. 

ANNUAL GENERAL MEETING 2019 
 

MINUTES 

meeting held at Ross House September 14, 2019, commencing at 11.03am 

PRESENT 

INDIVIDUAL MEMBERS:  Bruce Cochrane (President), Carol Owen (Vice President), Deborah Fabbro (Treasurer), Alison 

Campbell Rate (Secretary), Joanne Watt (committee member), Richard Keown, Michael Mace, Richard Burman, Natasha 

Boyd, Ken Barnes, Damian Vuleta, Geoff Kidd. 

 

COMPANY REPRESENTATIVES: Christine Nilsson (Essendon Theatre Co), Sophia Valente (U3A Yarra), Patricia Mitchell (U3A 

Yarra), Peter Price (U3A Moonee Valley), Jenny Debenham (Lyceum Club), Jennifer Paragreen (FAMDA) 

 
 
 

APOLOGIES  

Dru Bartlett, Robyn Kelly, Alison Knight, Lesley Batten, David Dodd, John Bishop, MOARTZ, Zina Carman, Cheryl Threadgold, 

Brighton Theatre Company, Xavier Lee. 

 

PROXIES – the following proxies were received: 

received from - in favour of - 

Monica Greenwood 

Dru Bartlett 

Alison Campbell Rate  

Alison Knight 

David Dodd 

Lesley Batten 

Suzie Martens for Brighton Theatre Company 

Deborah Fabbro  

 

David Lee for U3A Yarra Patricia Mitchell 

Christine Burrows (Andrew) 

Zina Carman 

Bruce Cochrane 

Jeanette Teague for MOARTZ 

Bernadette Grainger for Leongatha Lyric Theatre 

Jennifer Paragreen 

 

MINUTES of the previous AGM (2018) having previously been distributed were taken as read. 

Moved – Alison Campbell Rate, Seconded - Ken Barnes. Carried. 

Discussion arising from Minutes – nil 
 

PRESIDENT’S REPORT presented by Bruce Cochrane. (attached below) 

Moved - Bruce Cochrane, Seconded - Natasha Boyd. Carried. 

Discussion arising from the report - 

Website: Carol Owen is confirmed as new webmaster once new site launched. 

Natasha Boyd asked about website access to non-members. There will be some public access and other member 

level only access – eg: for reviews, submission of plays to what’s on, auditions, reviews, awards. etc.  

Qs re sponsorship, advertising and social media feed on website. Advertisers have already been contacting Natasha 

Boyd re FB page advertising. VDL will need an advertising person to run this aspect of website. 
 

  



TREASURER’S REPORT - presented by Deborah Fabbro 

Moved – Deborah Fabbro, Seconded – Ken Barnes. Carried. 

Report focused on falling membership. Down this year by 5%, T/C subscribers down by 14.6%. Advertising in T/C 

down by 36%. Lost a corporate advertiser from T/C but they are interested in coming back on the new website 

platform. Need to target corporate advertisers for website who provide services to theatre companies. Awards and 

Youth events all recorded a surplus. Savings on print/post of around $9,000 a year once T/C finishes. Meeting 

scheduled with Ross House tenancy about smaller premises in Ross House at lower rental. Culling of library 

needed. Michael Mace estimates 50% of the volumes in the library are never borrowed. 

Discussion arising from the report – focus on membership generation and new website function 

 

• Richard Keown - asked what is the real number of current T/C subscribers. Treasurer – down from 54 to 41. 

• Richard Keown – suggests every member of a cast entered in a reviewed or adjudicated show needs to be 

a member of the VDL. President - this is a vexed question as many companies struggle to get cast members 

to join their own companies, many actors are transient and not bound to a particular company 

• Natasha Boyd – does the company have to be a member in order to be reviewed? Treasurer - Yes, and also 

in order to advertise shows etc and enter awards. 

• Natasha Boyd – what are the theatre group member numbers like?  Treasurer - some variation every year 

especially with smaller companies and regional companies that may come and go. 

• Natasha Boyd - how many individual members have not renewed? Treasurer - 23 individual members yet 

to renew and have been reminded several times. 

• Geoff Kidd and others – expressed the problem of how to appeal to non-members who may be motivated 

more by ‘what’s in it for me’ rather than contributing to the common good of the VDL community  

• Deborah flagged the idea of the individual member portal where members can put their resume in front of 

directors. May attract new members. 

• Natasha Boyd suggested asking member companies to offer VDL members a discounted ticket to their 

shows, either all shows or just their VDL entry. This could both help ticket sales and attract membership. 

• Richard Keown – select a mid-range company to develop the discount ticket idea and use the results (if 

positive) as an invitation to other companies to come on board. 

• Sophia Valente – suggested that at membership renewal time the VDL should emphasise what you are 

giving, not just what you are getting 

• Richard Burman - reminder that the VDL is set up to receive donations. Treasurer - some donations are 

made every year. 

• Jo Watt - commented on educating youth participants about the function of the VDL and to encourage 

youth membership. 

• Natasha Boyd – asked is cost of membership a factor in joining. President – connection, not cost, is the 

issue. Even finding the right person to speak to or to return a call in a company where personnel change 

can be difficult. 

• Patricia Mitchell – doesn’t always see their copy of T/C. Treasurer - dissemination of T/C throughout any 

company or PRG is sometimes difficult. 

• Richard Burman – comment that individuals joining sporting clubs are prepared to pay hundreds for a 

season membership. Suggests actors should be members in order to have access to auditions on the 

website. Treasurer noted that Theatre People website gives free access to auditions listing. 

• Natasha Boyd – is the VDL seeking grants? Treasurer - Yes, TYU has sought grants.  

• Ken Barnes - suggested applying to State Gov for grants. Was tried 5 or so years ago.  

• Need to raise profile of VDL.  Social media is part of the solution. Natasha Boyd (VDL social media) reports 

Facebook page interactions are improving and looking next at Instagram. 



• Ken Barnes – what savings might come from a smaller room in Ross House? Treasurer - at least $10,000 a 

year, nearly half current rental. Ken emphasised importance of personalised contact by library volunteers. 

 

 

ELECTIONS 

Two nominations were found to be invalid (those for Carol Owen Vice President and Alison Campbell Rate 

Secretary) because the person named as proposer did not pay the current membership fees by the due date, 

therefore being constitutionally ineligible to propose a nomination. These two positions therefore fall vacant. They 

may be filled by the incoming committee by co-option. 

The Secretary read out the nominations.  As there were 6 valid nominations for 8 potential places on the 

committee, no ballot was required. The incoming committee was formed as follows: 
 

• PRESIDENT – Bruce Cochrane 

• VICE PRESIDENT – vacant 

• SECRETARY - vacant 

• TREASURER - Deborah Fabbro 

• ORDINARY MEMBERS – Joanne Watt, Dru Bartlett, Zina Carman, Tony Clayton 

 

RECEIVE STATEMENT SUBMITTED IN ACCORDANCE WITH SECTION 30(3) OF THE ACT. 

This was tendered in accordance with legal requirements.   

 

OTHER BUSINESS 

opportunity for general discussion -  

• Richard Burman – noted that in earlier years companies were able to nominate 2 plays for Awards. This 

was reduced to 1 play because of the growth in entries.  Has the Awards program grown to the extent that 

the demands on the adjudicators are now too much of a burden, should they have to all see every show?  

President - Adjudicators are asked to consider this aspect before they agree to come on board. Richard 

Keown – prefers to see all the shows so can comment accordingly. Jennifer Paragreen – noted that logjams 

can occur when many companies have seasons at the same time. 

• Richard Burman – asked whether the VDL approves the sending of electronic scripts.  Treasurer - the VDL 

doesn’t authorise this.  

• Natasha Boyd – recommended that prior to the Awards the VDL clarifies the nomination process.  

• Patricia Mitchell – is the VDL looking at external premises as well as smaller premises in Ross House? 

Treasurer - Yes but it is not the preferred option.  

• Sophia Valente – what are the chances of getting smaller premises in Ross House? Treasurer – premises 

become available regularly but no time frame can be put on it at this point.  

• Natasha Boyd - asked about financial viability going forward. Treasurer - an increase will be applied to cost 

of hiring, hasn’t been done for a while. Moving to smaller premises and no longer printing/posting T/C will 

substantially assist bottom line.  

• Michael Mace - suggests keeping one copy of each set that is to be culled from library.  Items will be 

offered for sale.  There will be costs associated with disposal of what is not sold.  

• Ken Barnes – observation – why do theatre companies want the VDL to continue – awards, reviews. Can 

the VDL build on this by also offering costume, lighting, props help etc?  Treasurer – new website aims to 

have ‘noticeboard’ of what is available from other companies. Access to the noticeboard will be tied to 

membership. This function will take a while to develop. Not in the first stage of website build. 

• Geoff Kidd – stage one will be up by the end of the year. All memberships will be online. Volunteers have 

done/are doing much of the work – very time consuming. 



• Michael Mace – asked whether library is closing. Treasurer - Normal hours until mid-Dec, normal closure 

then reopening in Jan as normal with a view to moving to smaller location in Ross House when one comes 

available. 

• Richard Burman – motion of thanks and appreciation for Damian Vuleta as editor of Theatrecraft for 9 

years. Moved Richard Burman. Seconded Deborah Fabbro. Carried with acclamation. 

 

MEETING CLOSED AT 12.33 pm 

__________________________________________________________________________________________ 

 

Alison Campbell Rate 

Hon. Secretary 

THE VICTORIAN DRAMA LEAGUE INC. 

 

PRESIDENT’S REPORT 2019 
 

The Victorian Drama League (VDL) is in a very healthy position and it is our intention to keep it that way. 

Fluctuations of membership and financial issues come and go, but the feedback we receive from the 

theatre community is largely one of appreciation and support. 

Our activities continue to revolve around events and services that are for the benefit of members. We 

strive to break even on these activities and mostly do so, with sometimes a small surplus gained.  

For many years now we have observed a downward trend with regard to the borrowing of scripts from 

our library with companies obtaining scripts from other sources.  Previous committees have talked of the 

need to consider other alternatives to the City address which is by far our biggest expense and this 

committee believes that responsible financial management requires that we act to find another option 

since the ongoing rental of the City office is not sustainable. We are very conscious of the value of the 

library resource to our reading group members as well as out of state members and it is our hope that we 

can affect a transition that will accommodate their needs.  

Our major activities outside of the library are of continuing importance and value to members. 

The Awards programme has grown to the extent that we have considered relocation to a larger venue 

with the gratifying participation of regional companies, and requests for the review service also continue.  

Under the wing of Joanne Watt, The Theatrecraft Youth programmes have expanded the number of 

participants while at the same time embracing young people from all over Victoria and even interstate.  

A team of people has been working for over 18 months on an upgrade of our website and the 

consequent transition of Theatrecraft journal from hard copy to a digital service. While some of us may 

regret this change, the new website and Theatrecraft journal will provide many attractive innovations 

that ultimately are more accessible for the future.   



Over and above all this it must be acknowledged that our greatest resource is our volunteer workforce 

who generously give their time and knowledge to the highest standard. 

In particular I acknowledge the work of Vice president Carol Owen, Alison Campbell Rate Secretary, 

Deborah Fabbro Treasurer, Dru Bartlett coordinator of the Adjudication team, Michael Mace Reviewers 

Coordinator, Geoff Kidd Webmaster and Damian Vuleta our Theatrecraft Editor. We are also indebted to 

Monica Greenwood who has spearheaded the website project, Susan Rundle convenor of the Awards 

Event, Jodi Sanders, Natasha Boyd and Zina Carman. In addition, the adjudicators Jennifer Paragreen, 

Chris Shaw, Richard Keown and each of the office volunteers who have over a period made themselves 

available to make things happen have done so without thought of personal aggrandisement. These are 

the people who have made The VDL such a highly respected body in the theatre community. 

Bruce Cochrane 

 


