THE VICTORIAN DRAMA LEAGUE INC.

ANNUAL GENERAL MEETING for the YEAR 2025
meeting held at the New Sue Healy Room, 2" Floor, Ross House 14t March 2026, commencing at 10.30am
MINUTES

PRESENT - in person and online

INDIVIDUAL MEMBERS: Susan Rundle, Deborah Fabbro, Alison Campbell Rate, Andrew McAliece, LB Bradley,
Keith Hutton, Stephanie King, Richard Burman, Jennifer Paragreen, Dexter Bourke, Rod Nash, Andrew Ferguson,
Candice Mitroussis.

COMPANY REPRESENTATIVES: Andrew Ferguson (Malvern Theatre Co.), Nicolas Bufalo (Mordialloc Theatre Co),
Candice Mitrousis (Aspect Theatre), Chris Bartle (Peridot Theatre), David Runnalls (The Mount Players), Craig
Lenaine-Smith (The Mount Players).

OBSERVERS: (NON-FINANCIAL ATTENDEES — NO VOTING RIGHTS) - nil

APOLOGIES — received from

Zina Carman (for Torquay Theatre Troupe), Steve Saul, Suzie Martens (Brighton Theatre Co), Jen Lutz, Michelle
Graham (for Frankston Theatre Group), Michael Kakogiannis (Mordialloc Theatre Co), Bob Bramble, Helen
Mclntosh (for Peridot Theatre), Gail Brackley.

PROXIES - received from/in favour of: Jen Lutz in favour of The President

MINUTES of the previous AGM to be presented.

These were circulated after the previous AGM and made available on The VDL website at the time of the Notice
of the 2026 Meeting.

Moved ACR, Seconded LB Bradley. Carried.

Discussion arising from Minutes - nil

PRESIDENT’S REPORT FOR THE YEAR 2025
Susan Rundle presented her Report.
Moved SR, Seconded Dexter Bourke. Carried.

Discussion arising from the Report —

e Dexter asked if The 1812 had asked for a letter of support for the purposes of grant applications. SR — not
at this stage. Dexter will follow up.

* Alison Campbell Rate thanked the President for all her work over the year, especially with the patron
research project.

TREASURER'’S REPORT including STATEMENT OF PROFIT AND LOSS FOR THE YEAR 2025
These were approved by Committee at the March meeting and made available to attendees of this AGM.
Moved DF, Seconded LB Bradley. Carried.

Treasurer Deborah Fabbro presented the Report, noting that while the Report is not audited as this is not
required under our Rules of the Association, it was looked over by Richard Burman (Life Member and Chartered
Accountant). Deborah thanked Richard for this assistance.

Deborah noted that Membership continues to head down, library hirings were up for the year and importantly
The VDL is able to meet its financial obligations.

Discussion arising from the Report —

®  Chris Bartle asked whether we sufficiently push the benefits of membership? How do we promote The
VDL’s existence?
® |B Bradley noted that three new groups have recently joined



e Deborah Fabbro noted that we used to provide VDL posters for member companies to place in their
foyers and could revisit this

e The VDL also provides a yearly logo for companies to place in their programs. Andrew Ferguson noted
that Malvern does this. Deborah noted that all companies were sent the 2026 logo after they rejoined,
but not all companies do it. This needs a reminder.

ELECTIONS

1. Announcement of Nominations received by the Secretary for the following positions —
o President - Susan Rundle
o Vice President — LB Bradley
o Secretary — Alison Campbell Rate
o Treasurer — Deborah Fabbro
o Ordinary Members — Keith Hutton, Robyn Kelly, Andrew McAliece, Steve Saul
2. Voting was not required as no other nominations were received.
3. Announcement of formation of committee as above.

e Richard Burman asked if there were any unfilled spots on Committee. Response: 8 is the max under the
constitution and all spots are currently filled.

e  Chris Bartle asked what would happen if a place on Committee became vacant. Response: People can be
co-opted if a spot becomes available between AGMs.

e Susan Rundle noted that people can be involved in projects/subcommittees without being on
Committee.

OFFICIAL MEETING CLOSE
GENERAL DISCUSSION

Candice Mitroussis asked for details of which subcommittees/projects are currently operating.

Response:
®  Government Lobbying Working Group
e The VDL OAPF
® Awards Dinner
® Adjudicators, Reviewers, Workshop Facilitators, Library.

Robyn Kelly spoke re The VDL’s OAPF —

e Company reps are encouraged to support interest/entries

e Regional and interstate entries have been received.

® Susan Rundle noted Theatre New Zealand has expressed interest in partnering with The VDL in OAPFs.

e Richard Burman noted The VDL ran OAPFs a long time ago and asked whether there are new rules and
regulations. Response: Rules have revised to include matters such as plagiarism, copyright permissions,
etc. General guidelines for other OAPFs are also on the website.

e Richard also mentioned past VDL sponsored OAPF Awards. Response: Deborah Fabbro is aware of one of
these in the archive.

A request was made to share contact details of those present. Permission was given for The Secretary to send
Minutes to all via cc rather than bcc.

The President Susan Rundle thanked all for attending.
MEETING CLOSE

Alison Campbell Rate, Hon. Secretary.



THE VICTORIAN DRAMA LEAGUE — ANNUAL GENERAL MEETING (14 MARCH 2026)
PRESIDENT’S REPORT FOR THE YEAR 2025

The VDL proudly celebrated its 73" year in 2025.

We extend our heartfelt congratulations to Mordialloc Theatre Company and The 1812 Theatre who both
celebrated their 80th anniversaries in 2025. A huge milestone.

In 2025 we warmly welcomed our new Patron, Louise Siversen. Louise joined us at our 2025 Awards Night and
her feedback on our event, and that from our members who met her, were very positive indeed.

The 2025 VDL Awards Night was held at a new venue for the first time in 24 years. Of course, after 24 years, the
team at Merrimu knew us and our event like the back of their hand. Our new venue, Vogue Ballroom, was
beautifully laid out, very fitting for our event, with the quality and service of the food excellent. We are aware
there were a few glitches on the night. These were primarily related to the technical side of things, which we are
hoping to rectify - given our community is full of amazing technical talent, we may reach out to you for some
assistance with this (so if you have any ideas, please let me know).

In 2025 we delivered four online workshops:

e Writing Grants and Lobbying for your Theatre Company — facilitated by Andrew Ferguson and Grant Purdy
¢ Intimacy and Cast Welfare — facilitated by Rebecca Fortuna

¢ Approach to Auditions — facilitated by Keith Hutton, Vicki Smith and Michelle Swann

¢ Introduction to Production Management — facilitated by Shirley Sydenham, Michael Kakogiannis and Carol
Owen.

Thank you to our facilitators and to all the members who joined us—Ilocal, regional Victoria, right through to far
north Queensland.

Behind the scenes, we’ve also been busy improving our systems. We rolled out updates to our website to
support emailing audition notifications and to allow companies to send out requests that aren’t tied to an
upcoming audition. This is an ongoing project as we continue to address glitches. (I am happy to report that
season dates have been now added to Audition emails.)

The Government Lobby Working Group continued its great work, with a second survey being conducted in
2025, this one targeted at theatre patrons. We received a total of 559 responses from across metropolitan and
regional Victoria. The results emphasised just how important theatre is to local communities, keeping people
connected, supporting wellbeing, inclusivity and bringing affordable and local opportunities to experience
theatre. Another important finding was that 90% of patrons attending community theatre visit a local
restaurant, bar, or café before or after a show—highlighting the economic benefits to local communities flowing
from local theatre.

My sincere thanks to all those involved in the Government Lobby Working Group, but a special shout out to
Monica Greenwood of Viridian Research & Consulting for her expertise and countless hours of work in bringing
this about.

The Government Lobby Group is working on putting together the details from both the Company Survey and the
Patron Survey to create information packs, and hopefully video clips, that can be used by community theatres,
and the VDL, to advocate to councils and government for more recognition and real support. In the meantime,



we have been providing letters of support on request to our Member Companies when they are applying for
financial grants from Council.

Also coming to you in 2026

We are introducing The Victorian Drama League One Act Play Festival. Thank you to Committee member Robyn
Kelly for championing this project and to Eltham Little Theatre for partnering with us. The festival will run on
Saturday 1 and Sunday 2 August and will showcase short and one-act plays.

As announced at the Awards night, we are making some changes to The VDL Awards Program from 2026:

Firstly, within the Technical Awards, Silver and Gold awards will no longer apply; they will be replaced by
Comedy AND Drama awards, instead of Comedy OR Drama. We are also delighted to be introducing two new
awards for Stage Management and Technical Operation.

Within the Acting Awards, the title of the Award will reflect the gender of the role, not the gender of the
actor, eg: Best Actor in a Minor Female Role, Best Actor in a Lead Male Role, etc.

Finally, 2025 was the last year that ‘Perpetual Trophies’ will be given out. Instead, we are moving to a
‘sponsorship model’ with current Perpetual Trophy sponsors being offered an opportunity to continue their
sponsorship of that particular award and we are inviting our Companies and Individual Members to sponsor an
award.

Volunteer Thank-Yous

The Victorian Drama League, like all community theatre, thrives because of the generosity, passion, and talent of
people who freely give their time to keep community theatre alive and thriving. | would like to say just how
grateful I am for the ongoing support and hard work of the Committee members, and all the many generous,
talented people who volunteer and are involved in adjudicating, reviewing, working groups, library volunteers,
script critiquing, Award night organisation, and the coordinators of all these teams - you do not go unnoticed
and | and the Committee are eternally grateful for your support and involvement.

Susan Rundle
VDL President

The VDL Committee 2025

President: Susan Rundle

Vice-President: LB Bradley

Secretary: Alison Campbell Rate

Treasurer: Deborah Fabbro

General Members: Keith Hutton, Robyn Kelly, Andrew McAliece, Steve Saul.

Library - Fay Bock, David Dodd, Deborah Fabbro, Michael Mace, Genevieve Ryan

Reviews Coordinator - Zina Carman

Reviewers - Roderick Chappel, Bruce Cochrane, June Collins, Cate Dowling-Trask, Deborah Fabbro, Andrew
Gemmell, Damian Jones, Andrew McAliece, Rod Nash, Ryan O’Connor, Genevieve Ryan

Reviews Proofreader - Carol Shelbourn

Awards Adjudication Convenor - LB Bradley

Adjudicators - Comedy: Justin Cleaver, Clare Hayes, Debbie Keyt; Drama: Dexter Bourke, Alan Burrows, Glenda
May

Reserve adjudicators - Keith Hutton, LB Bradley



Awards Event - Alison Campbell Rate, Deborah Fabbro, Monica Greenwood, Susan Rundle

Website - Steve Saul, Alison Campbell Rate

Social Media - Natasha Boyd

Follow Spot Newsletter - Alison Campbell Rate

Follow Spot Proofreader - Deborah Fabbro

Script Critique Service - Kate Bowers, Gail Brackley, Juliet Hayday, Adam Kaali Nagy, Alison Knight, Brad Lowry,
Andrew Mcaliece, Janis Schneider, Carol Shelbourn, Vicki Smith, Tony Tartaro, Suzy Wilds



